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5 individuals



• 3D & BIM development

• BIM coordination

• BIM management & consultations

• BIM implementation





Today

• Briefly about BIM

• Ministry of Economics BIM roadmap of Latvia

• «VNI» PLC BIM pilot project

• Visual programming



BIM – Building 
Information:

• Model

• Modelling

• Management

Better information management = better decisions



Process People

Technologies



BIM in Latvia



Roadmap



VNI BIM Pilot



The Goals. The Task.

Plan Model Analyze
Get

results

Goal: Prove that BIM is useful & necessary



The Team.
The Process.
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42

180

Issues found during BIM coordination

Visual methods Automatic methods



222 
Issues

2 
persons

>140k 
EUR





4D BIM



Laser
survey









Conclusions

• Not using BIM – very expensive

• Old methods do not work

• Hundreds of BIM uses

• Scanning as part of BIM process

• Quality = Competence on both sides

• 2nd phase
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